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Actuals vs Budget
Clapton Community Football Club
For the 2months ended 31 August 2026

ACTUALS
(YEAR

TO
DATE)

BUDGET
(YEAR

TO
DATE)

VARIANCE FULL YEAR
BUDGET

Trading Income
Cup Income 2,156.00 - 2,156.00 -

Donations (Non-Match Day) 4,506.74 4,602.00 (95.26) 49,355.00

Interest Income 49.98 126.00 (76.02) 756.00

Matchday donations - M1T 13,954.88 11,000.00 2,954.88 45,000.00

Matchday donations - W1T 1,484.93 1,800.00 (315.07) 7,800.00

Membership fees 7,249.33 4,850.00 2,399.33 21,300.00

Merchandise 21,459.10 12,917.00 8,542.10 80,118.00

Other Revenue 41.62 - 41.62 -

Restricted Grants 110.00 880.00 (770.00) 10,620.00

Total Trading Income 51,012.58 36,175.00 14,837.58 214,949.00

Cost of Sales
Merch Committee - Equipment Costs - 42.00 (42.00) 250.00

Merch Committee - Merchandise Costs 9,927.83 6,459.00 3,468.83 40,062.00

Merch Committee - Online store Costs 2,219.99 2,259.00 (39.01) 5,150.00

Merch Committee - Postage Costs 2,310.90 1,630.00 680.90 10,449.00

Total Cost of Sales 14,458.72 10,390.00 4,068.72 55,911.00

Gross Profit 36,553.86 25,785.00 10,768.86 159,038.00

Operating Expenses
Communications Committee - other subscriptions 994.85 999.00 (4.15) 1,549.00

Communications Committee - Programme Costs - 455.00 (455.00) 1,495.00

Communications Committee - Publicity Costs 190.74 42.00 148.74 252.00

Communications Committee - Website Costs - - - 108.00

Community Outreach 50.00 168.00 (118.00) 1,000.00

Equality, Diversity & Inclusion Committee Spend - 84.00 (84.00) 500.00

Finance Committee - Audit & Accountancy fees 70.30 70.00 0.30 1,070.00

Finance Committee - Bank Fees 15.40 34.00 (18.60) 204.00

Finance Committee - Corporation Tax - - - 3,500.00

Finance Committee - Interest Paid 2,716.23 2,716.00 0.23 16,215.00
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Finance Committee -Other Administrative Costs 509.15 476.00 33.15 1,106.00

Football Operations Committee - Competition Registration 560.00 725.00 (165.00) 725.00

Football Operations Committee - FA and League Subscriptions 2,922.10 3,069.00 (146.90) 3,069.00

Football Operations Committee - Matchday Fines 330.00 - 330.00 -

Football Operations Committee - Misc expenditure - 58.00 (58.00) 448.00

Football Operations Committee - Player Registration - 620.00 (620.00) 620.00

Football Operations Committee - Players Disciplinary Fines 143.00 242.00 (99.00) 2,420.00

Football Operations Committee - Travel Costs 47.85 60.00 (12.15) 350.00

Football Operations Committee - Training Costs - - - 700.00

GOC - Insurance 3,967.76 4,308.00 (340.24) 4,308.00

GOC - Other Administration Costs - 120.00 (120.00) 995.00

International Committee - Visitors Hospitality - 18.00 (18.00) 100.00

Matchday Committee - First Aid - 50.00 (50.00) 300.00

Matchday Committee - Sundry Costs 102.83 50.00 52.83 100.00

Matchday Committee -Security Costs 912.00 760.00 152.00 2,812.00

Matchday Committee - Hospitality Costs - 240.00 (240.00) 2,650.00

Matchday Committee - Turnstile Operator Costs 330.00 300.00 30.00 1,110.00

MDT - equipment costs - 210.00 (210.00) 300.00

MDT - kit costs 287.96 210.00 77.96 300.00

MDT - Kit laundry 119.00 240.00 (121.00) 1,350.00

MDT - match officials costs 50.00 50.00 - 950.00

MDT - Pitch hire 708.00 50.00 658.00 1,450.00

MDT - sundry expenses 101.40 300.00 (198.60) 1,200.00

Membership Committee - Membership Badges 367.50 550.00 (182.50) 1,300.00

Membership Committee - Online Subscriptions 78.70 80.00 (1.30) 480.00

Membership Committee - Other Admin Costs - 30.00 (30.00) 180.00

Men's First Team Committee - Match Official Costs 1,718.29 1,400.00 318.29 4,800.00

Men's First Team Committee - Coaching Staff - 92.00 (92.00) 552.00

Men's First Team Committee - equipment costs 380.00 625.00 (245.00) 1,700.00

Men's First Team Committee - Food for Players 372.92 - 372.92 -

Men's First Team Committee - Ground Hire 194.02 - 194.02 -

Men's First Team Committee - Kit Costs 546.26 900.00 (353.74) 900.00
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Men's First Team Committee - Kit Laundry - 200.00 (200.00) 900.00

Men's First Team Committee - Physio Costs 140.00 615.00 (475.00) 2,805.00

Men's First Team Committee - Players Travel - 180.00 (180.00) 1,260.00

Men's First Team Committee - Sundry Costs - 466.00 (466.00) 2,250.00

Men’s First Team Committee - Training Pitch Hire 1,200.00 1,100.00 100.00 8,000.00

Open Access - Coaching staff - 20.00 (20.00) 120.00

Open Access - Equipment costs - - - 300.00

Open Access - Kit Purchase 123.92 - 123.92 300.00

Open Access - Match Official Costs - 50.00 (50.00) 700.00

Open Access - Pitch Hire - 90.00 (90.00) 1,170.00

Open Access - registration fees 564.00 650.00 (86.00) 2,620.00

Open Access - Sundry costs - 20.00 (20.00) 120.00

Open Access - Training Pitch Hire 280.16 239.00 41.16 9,630.00

Over 35s - equipment costs 69.88 84.00 (14.12) 500.00

Over 35s - Match officials 70.00 210.00 (140.00) 1,155.00

Over 35s - Pitch hire 1,617.50 1,272.00 345.50 7,355.00

Over 35s- Player Disciplinary Fines - 24.00 (24.00) 145.00

Over 35s - Hospitality Costs - 82.00 (82.00) 445.00

Welfare Committee - 126.00 (126.00) 750.00

Women's Coaching Pathway - coaches' expenses 110.00 580.00 (470.00) 5,220.00

Women's Coaching Pathway - coaches' kit - 300.00 (300.00) 300.00

Women's Coaching Pathway - training courses - - - 1,600.00

Women's Teams Committee - Food for Players - 25.00 (25.00) 250.00

Women's Teams Committee - Coaching Staff 900.00 840.00 60.00 6,360.00

Women's Teams Committee - Equipment Costs 282.62 110.00 172.62 695.00

Women's Teams Committee - Ground Hire 175.50 - 175.50 1,890.00

Women's Teams Committee - Kit Costs - 650.00 (650.00) 750.00

Women's Teams Committee - Match Official Costs 515.00 680.00 (165.00) 3,940.00

Women's Teams Committee - Physio Costs - 250.00 (250.00) 1,635.00

Women's Teams Committee - Sundry Costs 10.77 87.00 (76.23) 321.00

Women's Teams Committee - Training Pitch Hire 1,152.00 1,152.00 - 11,624.00

Youth Training - awards and certificates - 325.00 (325.00) 325.00
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Youth Training - coaching & training 623.10 560.00 63.10 4,760.00

Youth Training - Equipment & first aid 25.82 750.00 (724.18) 2,580.00

Youth Training - kit costs 909.42 250.00 659.42 950.00

Youth Training - pitch hire 320.00 792.00 (472.00) 9,585.00

Youth Training - promotional material - - - 80.00

Youth Training - sundries 60.00 - 60.00 697.00

Total Operating Expenses 27,935.95 33,180.00 (5,244.05) 157,255.00

Net Profit 8,617.91 (7,395.00) 16,012.91 1,783.00


